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Turtle Village Trust: "‘%

* Independent

* Non-partisan
* Non-profit
Since 2006, TVT facilitates empowerment and
sustainable livelihood development of coastal
communities of T&T through knowledge-based sea

turtle conservation, protection and monitoring

Initiatives.



Turtle Village Trust:

Sea turtle
conservation

by communities,
for communities
and in



Founding partners
sl %|

bhpbilliton
Atantic™  Title sponsor of the NSTCP

resourcing the future
Moving a generation

Other key stakeholders

MINISTRY OF
TOURISM

TRINIDAD AND TOBAGO




Areas of focus

'C’o“nservaﬁfj g Publlé K étamable

J

Monitoring ’Edbcatlon Development

e Protection . fC A*&B )
 Climate change apa& uilding
e Ecoto rlsm&

Illvellhood
\

Sea turtle conservation by communities, for
communities and in communities.




Conservation




Patrols, tagging, data collection and study are
carried out on a nightly basis consistently
throughout the nesting season:

- Index beaches L
Trinidad: Grande Riviere, Matura, J= =S8
Fishing Pond, Grande Tacarib, ESSaas

Manzanilla, San Souci/Big Bay,
Blanchisseuse Bay

ST RN P

Tobago: Turtle Beach, Back Bay,
Grafton/Stonehaven, Star Wood &=
Bay and Bacolet Beach

- Survey beaches: 36+
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Conservation

389 Project Participants —

Under 25 years: 12 female,
21 male
Community persons trained in

- sea turtle tagging and data
collection

- nest excavation and evaluation

- beach profiling

eoffshore sampling and in-water
- SCUBA - Kayak

- satellite telemetry




Engaging Communities

Tobago: 7 CBOs across 29
beaches

Trinidad: 10 CBOs across
19 beaches R,
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Climate Change

“Climate ACTT: Action by Civil society in Trinidad and Tobago to build
resilience to climate change”

Practical Adaptation Project

TVT developed communication
materials to educate the public
on the impact of climate change
on society and sea turtles as
well as measures to reduce and
adapt to the impact of such .
changes B

friend a
turtle today

‘commit to at least one action*
become a member
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Conservation
OUTPUTS

O The protection and monitoring of our marine turtle nesting
populations and gather information to provide the most
accurate assessment of the population size of leatherbacks,
hawksbills and greens and strengthen the National Sea
Turtle Database that will inform management, policy and
legislative decisions.

O Information will be gathered about the resident population
of hawksbills and greens, foraging on the reefs and sea grass
beds around Trinidad & Tobago that will inform
management decisions.
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Overcoming challenges

* ‘Natural’ phenomena:
* Erosion
* Sea level rise
* Flooding
* Dogs & predators
* Sargassum







Overcoming challenges

e Safety of beaches

* Pollution

e Regulation of beach use:
* Camping
* Vehicles

* Coastal Development



Legislative support

e naneeesne w© Amyended Fisheries Act in 2011

REPUBLIC OF TRINIDAD AND TOBAGO

Tux Exvisosservral Mavacruest Acr, Ciar, 3508
NOTICE

Mase 5Y Tx EXVIRONMENTAL MANAGENMENT ACTWORITY CNDOK

s ey e  Designation Environmentally

THE ENVIRONMENTALLY SENSITIVE SPECIES
(OLIVE RIDLEY TURTLE) NOTICE, 2014

L This Netice may be cited as the Environmentally Seositive Cnmee
Species (Olive Ridley Turtle) Notice, 2014

= this Netioe— Lsrrprt

L] L] L] L
e il Sensitive Spaaies A2 G4
“Authorily” means the Enviroamental Management Authonty

estabiubed under section 6 of the At

sturbance” means any act that weuld affect the animal
(whether on land or in the sea) or its habitat, It includes any
acton that affects the life of the animal and the
ability 1o swim, reach the shore, nest, return o the
and mgrate oorwards. These actsons may inclode but

limited to instances of poaching, touching, proddiag u n e r u e S
rosirairang or foodeg the azamal, obstrocting the animal s

the sea, standing or sitting he animal, ndisg the animal

as well ax the sse of lash photograghy or light sources near

the amimal during

& Pesting proc

“ecosystem” means a dynamic complex of plant. animal and
micro-organiam communities and their menddiviag
envirenment mArracting as 2 functsonal unit.

“environmentally sensitive area” or “ESA” means any defised
portion of the envirvament o designated under sectica 41 of
the Act;

“eavircamentally sensitive species” or “ESS" means any spocies
of Eving plant or amimal s designated usdor section 41 of
the Act;

“Bunt” has the meaning assigoed to it in Rale 315) of the Rules

“indigroous” means native o a partacular arva (may exist =
other areast



Sustainable Community Development
Capacity Building

Tour Guide Training —
17 community persons trained in March 2014 with the TTHTI

Leadership Workshop- Min. of Community Development —
30t April 2014

Community Small Business Training— 18 persons trained in
introductory elements of small business development



Sustainable Community Development
Capacity Building

Sea safety certification- 10 persons in March 2015 with CFTDI
Basic First Aid (CPR & AED) certification- 22 persons; BHP
sponsored 60 persons- April 2015

Defensive driving- BHP sponsored 60 persons-May/June 2015



Sustainable Community Development

Eco-tourism & Livelihoods

Interpretation
& Education

Visitor
Facilities

Centres

e Local handicraft
e Food

e |nteractive media
e Signs

Tour Guiding Adopt-a-Turtle

: Programme
Entrepreneurial &

business training e Guest houses

e Restaurants



Lessons learned

Our own identity

Getting to know our funder

Bringing together a range of stakeholders from varied
backgrounds and expertise

Limiting nature of geographical locations. Going forward the
development of inter-connectivity.

Forum for CBO’s to air concerns

Creating sustainability in communities- ?

National Sea Turtle Committee, which went defunct in 2014

Government relations



Local recognition

(¢ On behalf of the dedicated members of my
organisation | am honoured to accept this Points
of Light award. This award recognises many years
of dedicated voluntary service by me and members
of my community to protecting the environment and
creating sustainable livelihoods. My acceptance of

- this award, on their behalf, will in some small way

e % inspire others to see the value of voluntary

service. | am truly honoured. 1




Moving forward

o Sustalnlng'
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Programme

e Offshore-
satellite, GPS

* Nest relocation &
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Moving forward

e Future
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