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Turtle Village Trust:
• Independent

•Non-partisan

•Non-profit

Since 2006, TVT facilitates empowerment and 

sustainable livelihood development of coastal 

communities of T&T through knowledge-based sea 

turtle conservation, protection and monitoring 

initiatives. 



Turtle Village Trust: 

Sea turtle 

conservation

by communities, 

for communities 

and in 

communities.



Founding partners

Title sponsor of the NSTCP

Other key stakeholders



Areas of focus

Conservation

• Research & 
Monitoring

• Protection

• Climate change

Public 
Awareness & 

Education

Sustainable 
Community 
Development

• Capacity Building

• Ecotourism & 
Livelihood 

Sea turtle conservation by communities, for 
communities and in communities.



Conservation 



Patrols, tagging, data collection and study are 
carried out on a nightly basis consistently 
throughout the nesting season: 

- Index beaches

Trinidad: Grande Riviere, Matura, 

Fishing Pond, Grande Tacarib, 

Manzanilla, San Souci/Big Bay, 

Blanchisseuse Bay 

Tobago: Turtle Beach, Back Bay, 

Grafton/Stonehaven, Star Wood 

Bay and Bacolet Beach

- Survey beaches: 36+







Conservation 
389 Project Participants –

Under 25 years: 12 female, 
21 male

Community persons trained in 
• sea turtle tagging and data 
collection

• nest excavation and evaluation

• beach profiling

•offshore sampling and in-water 

- SCUBA   - Kayak

• satellite telemetry



Engaging Communities

Tobago: 7 CBOs across 29 
beaches

Trinidad: 10 CBOs across 
19 beaches











Practical Adaptation Project

“Climate ACTT: Action by Civil society in Trinidad and Tobago to build 
resilience to climate change”

Climate Change

TVT developed communication
materials to educate the public
on the impact of climate change
on society and sea turtles as
well as measures to reduce and
adapt to the impact of such
changes





OUTPUTS
Conservation 

 The protection  and monitoring of  our marine turtle nesting 

populations and gather information to provide the most 

accurate assessment of the population size of leatherbacks, 

hawksbills and greens  and strengthen the National Sea 

Turtle  Database that will inform management, policy and 

legislative decisions.

 Information will be gathered  about the resident population

of hawksbills and greens, foraging on the reefs and sea grass 

beds around Trinidad & Tobago that will inform 

management decisions. 



Index 
beaches

Survey 
beaches

Reefs & 
Seagrass

beds

Inform 
management, 

policy, 
legislation

Eco-tourism & 
Sustainable 
Community 

Development



• ‘Natural’ phenomena:
• Erosion
• Sea level rise
• Flooding
• Dogs & predators
• Sargassum

Overcoming challenges





• Safety of beaches

• Pollution

• Regulation of beach use:

• Camping

• Vehicles

• Coastal Development

Overcoming challenges



Legislative support

•Amended Fisheries Act in 2011 

•Designation Environmentally 

Sensitive Species April 2014 

under ESS Rules



Tour Guide Training –
17 community persons trained in March 2014 with the TTHTI

Leadership Workshop- Min. of Community Development –
30th April 2014
Community Small Business Training– 18 persons trained in 
introductory elements of small business development

Capacity Building

Sustainable Community Development



Sea safety certification- 10 persons in March 2015 with CFTDI
Basic First Aid (CPR & AED) certification- 22 persons; BHP 
sponsored 60 persons- April 2015
Defensive driving- BHP sponsored 60 persons-May/June 2015

Capacity Building

Sustainable Community Development



Eco-tourism & Livelihoods

Sustainable Community Development

Tour Guiding

Interpretation 
& Education 

Centres

• Interactive media

• Signs

Visitor 
Facilities

Craft
• Local handicraft

• Food

Entrepreneurial 
business training • Guest houses

• Restaurants

Adopt-a-Turtle 
Programme



• Our own identity

• Getting to know our funder

• Bringing together a range of stakeholders from varied 

backgrounds and expertise

• Limiting nature of geographical locations. Going forward the 

development of inter-connectivity.

• Forum for CBO’s to air concerns

• Creating sustainability in communities- ?

• National Sea Turtle Committee, which went defunct in 2014 

• Government relations

Lessons learned



Local recognition



Moving forward

Conservation

• Sustaining 
Monitoring 
Programme

• Offshore-
satellite, GPS

• Nest relocation & 
Hatchery

Public 
Awareness & 
Education

• Climate change 
booklet

• School Education 
Programme

Sustainable 
Community 
Development

• Capacity Building

• Ecotourism & 
Livelihood 



Moving forward

Partnership for a Sustainable Future


